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26 Crime Analysts
2007 
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Budgeted items requested 
by sworn personnel

80 Crime Analysts
2019



Presentation Deliverables



Video #1





Crime Analysis for Problem Solvers
60 Small Steps



• Much of the staff you work 
with have NO IDEA WHAT 
YOU DO—SHOW THEM!

• Identify your role—WHY 
ARE YOU THERE?



Crime Analysis Customers



• Identifying crime patterns and trends

• Used in crime prevention strategies

• Directed patrol missions

• Educate public, neighborhood watch
• Administrative

• Data collection

• Statistics

• Administrative reports

• Tactical
• Assist investigations

• Identify crime series

• Identify offenders

• Tactical operations

• Network with other agencies

• Strategic

Types of Crime Analysis







TRAINING





Get away 
from your 
computer!











Sit with 
dispatch



Clerical



Attend and 
participate in 
roll calls





Cops want to
hit the ground running





Data Is Our Weapon
We have an arsenal



Focus on 
faces





DOC Significant 
Releases, 

November 2019 



DOC Gang 
Releases, 

December 2019



County Subject 
Focus

The subjects listed in this document have been identified as habitual criminals. Unless otherwise 

noted, no probable cause exists. Please document all contacts with these subjects and forward all 

information to the Criminal Intelligence Unit.  



FIs of Interest

Williams, Shakim Nahkeyelle 
Shaku
Tekesta Park
MB, 9/22/2001
Zepeda, Deliah S.
FW, 09/13/2002
Veh Lic #EFCL45

Deputy Hannah Thompson

El-Sinnary, Omar Rabbou
Texaco, 4015 Fred George Rd
MW, 07/01/90
Sitting outside close business.
Criminal history includes Robbery, 
Carjacking and Theft. Currently 
on Florida Inmate Release Status.

Deputy Kevin Thiele



Focus on 
vehicles





Auto Burglary and Theft From Vehicle Hot Spots

Hot Spot:  The Triangle

Capital Circle SW and 
Crawfordville 

Weekdays – Evenings
Surveillance photos 
from recent crime



Analysts’ processes can be 
vastly different –

It is the results that matter!



Video #2



Detectives:
Analyst placement or meet with 
them regularly









Ride Alongs
Do them



Monitor

Train your ear to radio traffic

Awareness to activity—
get tactical

Have live CAD on computer screen—
ability to message

Prepared for real-time emerging event



Video #3



Data Is Our Weapon
We have an arsenal





Know your data,
including the “bad”



Duties and 
Responsibilities

• Daily
• Review crimes, arrests, FIs, calls-for-

service data for patterns

• Review evidence links between crimes

• Review outside agency bulletins/teletypes 

for relevant crime links

• Case support for detectives:  suspect 

work-ups, cell phone analyses, link charts, 

timelines, etc.

• Ad hoc requests from department 

personnel

• Communicate emerging patterns to 

appropriate personnel/agencies

• Attend briefing



Information 
Funnel

Reports, Calls, Arrests, 
Field Contacts, Outside 
Agency Bulletins, etc.



Time Management and Prioritization Skills



• ODBC connection

• Access or crystal reports

• RMS queries allow export feature?

• Are you taking too much time 
inputting information into an Excel 
spreadsheet?

• Work with IT staff 









Create a Picture
• Problems

• Places

• Patterns

• People



PATTERNS



Series



People



Crime Trends

• Data sharing

• Networking

• Organizing data

• Actionable product







While looking at last 
week’s cases, you notice 
an increase in vehicle 
burglaries.  You prepare an 
administrative/statistical 
report for your command 
staff showing the rise in 
cases.  You make it pretty 
and email.  Anything else?



Car 
Break-Ins

Beat/Road/Area
Map It!

Time and
Day of Week 

Method of 
Entry Tool

Easy, Visible Items

Likely Offenders?

Qualitative
A.k.a. Analysis!



Theft From Vehicles Hot Spots

• Hot spot:  The Triangle

• Capital Cir SW and Crawfordville 

• Weeknights b/t 1730-0900

• Susp Veh: White late model Dodge minivan

• Susp: MW, average build, balding (see pic)

• MOE: Window smash

Surveillance photos 
from recent crime



Anything they can find!

Methods of Entry



Property Crimes Most likely offenders?



Data Is Our Weapon
We have an arsenal



• Released narcotics offenders within 
the last 30 days

• Arrest and residence locations

• Persons associated

• Vehicles associated

• Scars, marks, and/or tattoos

• FIs near crime patterns/density

• Arresting officer

• Handling detective





Description of offender

Pictures of offender

Next hit prediction

Crime M.O.

Possible locations at risk



Date information

Pattern name

Crime numbers



Description of offender

Offense type

Contact date/location



Description of trend

Description of crimes

Picture of item



Analysts’ processes can be 
vastly different –

It is the results that matter!



Residential Burglaries—Possible Series

SUSPECTS: 1 F/X, 1-2 MX, NFD
SUSP VEH: older sedans and SUVs with paper plates

On Wednesday, December 19, at 1055 hours, an unknown suspect kicked in the side garage ped
door at 15 Hacienda. The homeowner interrupted the burglary and the suspects fled. Witnesses
stated that there were potentially two subjects in the fleeing vehicle (DR 18-17524)

This crime may be linked to several prior residential burglaries earlier this year

Unique M.O. factors to be aware of (please note in reports):
• Entry/attempted entry through door pry (especially garage side doors)
• Alarm systems disabled (they are possibly targeting houses with alarms)
• Primary losses included jewelry and cameras
• Typically one female and two male suspects in various vehicles (likely rentals)
• Suspects typically ring doorbells numerous times before entry
• Common shoeprint:  “zig-zag” pattern (pictured right)

18-03319



Deeper 
Dive . . .





Top Locations:

Walmart Supercenter

3221 North Monroe 
Street

Wednesday through 
Saturday 1100 to 1400

Chiles High School Area

Weekdays

Before and after school











SOMETIMES
MORE ISN’T
BETTER.
IT’S JUST MORE.





Pretty map.
What does it mean?



?????





Video #4







On Wednesday, December 26, 2018, at 1430 hours, the
listed subjects were contacted during a t-stop at
Culver/Alton. The subjects are suspected members of
the same gang. Provided 925 story about being in the
area and wearing all blue clothing. They were also in
possession of 30-40 print cartridges.

The area of the contact has experienced recent res burgs
and these subjects match recent suspect descriptions.

FIs of Interest
By Officers Smith and Jones

Moniker: “Green Eyes”
DOB: 03/05/97
MB, 21, 5’09”, 144, Bro/Grn
LKA: Moreno Valley
Coplink/LInX: PC 148, 459, forgery

Moniker: “Lil Badass”
DOB: 03/05/97
MB, 21, 6’03”, 225, Bro/Bro
LKA: Moreno Valley
Coplink/LInX: PC 488, assault, DV

DOB: 08/13/97
FB, 21, 5’00”, 127, Bro/Bro
LKA: Perris
No priors in Coplink or LInX
VEH: blu 2003 Mercedes ML550 with blk 
“Midway Car Rental” paper plates



Crime Analysis 
Case Study
Field Interview





I KNOW THIS IS A STRETCH, BUT…

YOU SAID, “WALTER COBBS” SO I 

CHECKED AJIS AND FOUND A WALTER 

COBBS, MB, DOB 12/19/73.

I FOUND THE ABOVE “WALTER COBBS” 

ON FACEBOOK

AND I NOTICED HE HAD A FEW “RECENT 

FRIENDS”

FOR SOME REASON, 

“MARLON MIZRAHI CASH” 

CAUGHT MY EYE SO I 

CLICKED ON HIS PAGE

AS I WAS FLIPPING 

THROUGH “MARLON 

MIZRAHI CASH” PHOTOS, I 

SAW THIS:

Detective says to crime analyst, 

“I have some surveillance video.

Could you make me a bulletin?”



WHICH MADE ME THINK OF THIS:

BUT THEN I LOOKED THROUGH 

MORE OF MARLON’S PHOTOS 

AND SAW THIS:

WHICH THEN MADE ME THINK 

OF THE MAIN SUSPECT WITH 

THE PURSE (THE ONE YOU 

THINK IS COBBS):



NOTE: THE BLACK WATCH AND 

THE WAY HE CARRIES THE 

PURSE IN THE CROOK OF HIS 

ELBOW.  ALSO, CAN’T TELL IF HE 

HAS THE SHAVINGS ON THE SIDE 

OF HIS HEAD, BUT IT LOOKS 

POSSIBLE.  ALSO, I THINK IT 

LOOKS LIKE THE SAME GUY, 

RIGHT?

ALSO, MAYBE ANOTHER PERSON 

OF INTEREST, THE “DERRICK 

WOOD” APPEARS TO BE HIS 

BEST FRIEND/BOYFRIEND.  THEY 

HAVE PHOTOS DATING BACK A 

FEW YEARS TOGETHER AND 

THEY WERE ONCE ARRESTED BY 

BHPD TOGETHER.  

I ID’D “DERRICK WOOD BY 

RUNNING DUKES ASSOCIATES IN 

COPLINK AND I FOUND A 

DERRICK BURT.



ALSO, BURT HAD A PHOTO ON 

HIS FB WEARING A LAKERS 

CREW AND THE SUSPECT THAT 

I THINK IS DUKE HAD A LAKERS 

CREW AROUND HIS WAIST.  

THEY APPEAR TO BE BEST 

FRIENDS. 

ALSO, BURT HAD A PHOTO ON 

HIS FB WITH AN UGLY 

BACKPACK AND ONE OF THE 

SUSPECTS HAS THE SAME 

BACKPACK…

MARION DUKE AND DERRICK

BURT RAPS ARE ATTACHED.

6 PACKS FOR DUKE, BURT AND 

COBBS ARE ATTACHED.

LET ME KNOW WHAT THE 

EMPLOYEES AT THE STORE 

SAY.  MY MONEY IS THAT DUKE

IS THE MAIN GUY, NOT 

COBBS…



Crime Analysis:  Considerations for 
Establishing or Enhancing Capacity

• This resource was developed to help PSP 
sites interested in implementing or 
enhancing a crime analyst unit 

• This resource details topics related to 
building and enhancing a crime analyst unit, 
including organizational structure, data and 
technology, and sustainability, and provides 
a city “highlight” detailing recommendations 
from a recent crime analyst assessment

• Available for download on the 
PSP website and Public Safety Clearinghouse



Questions?



Contact Us

Joe McHale
Senior Manager, Institute for Intergovernmental Research (IIR)

Phone:  (850) 385-0600, Ext. 302 

Mobile:  (850) 404-4101
Email:  jmchale@iir.com

Carolyn Binder
Senior Manager, IIR

Phone:  (850) 385-0600, Ext. 362

Mobile: (850) 210-8033

Email:  cbinder@iir.com

Strategic Solutions   •   Focused Action   •   Reduced Violence



Thank You!

Strategic Solutions   •   Focused Action   •   Reduced Violence


